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PRESIDENT’S MESSAGE 
 

R 
obert Sutton tells us in Good Boss, Bad Boss that “The best bosses 
strive to simplify things for themselves, their people, and their custom-
ers. A.G. Lafley’s (CEO of Proctor & Gamble) philosophy is that good 

managers make things “Sesame Street simple.” These examples, among others, 
show that simple, clear and repeatable steps promote performance, save money 
and can reduce the burdens on people. People enjoy clear solutions, actions and 
simple steps while written guidelines and procedures make these solutions re-
peatable. Written procedures can be easily changed if system changes or up-
grades occur (unless you write them as a G.O.). These procedures should be 
available for training new employees or when someone is assigned to complete 
a task that they do not regularly do. 
We will always come across situations that are complex, uncertain and changing 
every second. These are the times that stress us out, but when the situation is 
resolved, a written recap of the situation and resolution can be helpful in resolv-
ing similar issues in the future. 
The challenge of figuring out who ought to do what, who makes decisions, and 
a thousand other things can bewildering, fueling hurt feelings and open conflict 
at the worst moments.  There will be occasions when we need to admit “I don’t 
know how to fix it. No one knows how to fix it. Life is messy sometimes and 
sometimes the best you can do is to accept that it is a mess, try to love it as 
much as you can, and move forward.” (David Kelley founder of IDEO – an in-
novation company). 
Robert Sutton says that when I think about the best bosses I’ve worked with and 
talked with over the years, they pass this test: “When it is clear what must be 
done, they make sure that the right people do the right things as fast as possible. 
But when it is unclear what to do, they design the work and create a mindset 
well suited to muddling forward through the mess until--if they and their fol-
lowers are good enough and lucky enough--the answers eventually become 
clear.” 
Too often bosses come running in and holler “Drop everything and do this 
NOW.” This creates stress and when we are stressed our accuracy drops and 
morale drops down a well. We all know that accuracy is the number one priority 
in an evidence room. If we misfile something (paperwork or package) it can 
take hours to find it. It can even lead to a complete inventory. If we get a little 
dyslexic with a report number and enter evidence into the computer under an 
incorrect case number, it can take months before the problem comes to light and 
again take hours to correct; all for an oversight that took less than one second. 
When we need to go to a supply closet for hanging folders, printer paper or ton-
er, or a gun lock it takes time away from our regular duties. The items we need 
to complete our daily tasks need to be stored where we use them. Remember we 
work in a warehouse and sometimes we need to embrace the mess. 
 

                                               Bob          azevidence@gmail.com 

Quotes from: http://www.fastcompany.com/1822686/when-theres-no-simple-solution-work-learn-embrace-mess 
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The  Fall Quarterly Meeting  
will be held at: 

Salt River Police Department 
10005 E. Osborn Rd, Scottsdale, Az 

85256 
 

Wednesday 
September 10, 2014 

 
Cody from DPS will be 

on site for Training. 

Understanding How An 
ATF Crime Gun Trace Works 

1. Law Enforcement Recovers Gun 
Law enforcement recovers a gun at a 
crime scene. 
 

2. Law Enforcement Identifies Gun 
The recovering law enforcement agency identifies the gun’s 

make, model, and serial number and re-
ports this information to ATF. 
 

3. ATF Determines Initial Dealer 
ATF checks the serial number of the 

recovered gun against its records of multiple handgun sales 
and the records of out-of-business federally licensed dealers 

and some records gathered from 
dealers who are under special scrutiny. 
If these checks of internal records do not 
produce results, ATF will contact the gun 
manufacturer and then the wholesaler 
to identify where the gun was originally 

  sold. ATF then contacts the retailer who sold the gun to iden-
tify the first person who purchased the gun. 
 

4. Dealer Identifies Original Purchaser 
In order to identify the first purchaser, the 
retailer manually checks the federal form 
4473, which is the federal background 
check form that all prospective purchasers 
must complete in order to buy a gun from a 
federally licensed dealer (FFL). Gun dealers 
are required to keep the completed 4473 
forms on file for 20 years after each pur-

chase. From these forms, the retailer provides the purchaser’s 
identification information to local law enforcement. 
 

5. ATF Investigates Link to Crime 
With the identification of the first purchaser, ATF and local 
law enforcement can then investigate the relationship of the 
buyer to the crime, identifying possible links between the 
source and the crime. 
 
 
RIMIN Bulletin                                                                   July 2013  
 

http://myappsinfo.com/recoveredfirearms 

WHAT THE …. 
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Disposal of Unused Prescription Medications 
Medicines play an important role in treating many conditions and diseases, 
but when they are no longer needed it’s important to dispose of them 
properly to avoid harm to others. Medicine take-back programs for disposal 
are a good way to remove expired, unwanted, or unused medicines from the 
home and reduce the chance that others may accidentally take the medicine. 
  
 For more information please check out the following web site:   http://www.acpa.net/home.aspx 

One department’s  

forgotten 

evidence is another  

department’s 

crucial evidence. 
~The 13 Critical Tasks 

Russian hackers might have your info — now what? 
August 8, 2014 by Amy Hebert, Consumer Education Specialist, FTC 

 

You may have heard about it in the news: reports that Russian hackers have stolen more than a billion unique username and pass-
word combinations, and more than 500 million email addresses, grabbed from thousands of websites. What should you do about 
it? We asked our resident expert, Maneesha Mithal, director of our Division of Privacy and Identity Protection. 

Q. How do you know if your information was part of this hack? 
A. You really don’t, so don’t take any chances. Change the passwords you use for sensitive sites like your bank and email ac-
count — really any site that has important financial or health information. Make sure each password is different so someone who 
knows one of your passwords won’t suddenly have access to all your important accounts. We have some tips for creating strong 
passwords — strong, as in hard to guess. 
Some online services also offer “two-factor authentication.” To get into your account, you need a password plus something else, 
like a code sent to your smartphone, to prove it’s you. We recommend that people use this service when it’s available.  

If you think your email account might already have been affected by a hack, here’s what you can do. 

Q. Is creating new passwords enough? 
A. Once you have strong passwords, you need to keep them safe. Think twice when you’re asked to enter usernames and pass-
words, and never provide them in response to an email. For example, if you get an email or text that seems to be from your bank, 
visit the bank website directly rather than clicking on any links — which could contain malware — or calling any numbers in the 
message. Scammers impersonate well-known businesses or the government to trick you into handing over your information. 

Continued on Page 5… 

http://www.onguardonline.gov/articles/0009-computer-security#passwords
http://www.onguardonline.gov/articles/0376-hacked-email
http://www.onguardonline.gov/articles/0011-malware
http://www.onguardonline.gov/articles/0003-phishing


Fortune Cookie Sayings:  
Happiness is often a rebound from hard work. 

Do not fear what you don’t know. 
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New Website & Interactive Guide to Pre-Retirement Services App 
If you haven't visited the ASRS website recently, you should stop by! Based on your feedback, the ASRS launched a completely 
redesigned site this spring. With an easier-to-navigate format, more content, robust search engine and interactive tools, the ASRS 
website should be your first stop for any questions related to your member account. 

CHECKED YOUR ACCOUNT LATELY?  
If you haven't logged into your myASRS secure account recently, it is encouraged that you do so on a periodic basis. Your ac-
count is updated each pay period and shows your balance, as well as a range of retirement dates and pension options available to 
you. 
 

APPOINTMENTS REQUIRE D FOR INDIVIDUAL COUNSELING SESSIONS  
The ASRS recognizes that some members requires specialized in-person counseling. Appointments are required for all in-person 
counseling sessions at our Phoenix and Tucson offices. This will allow the ASRS to prepare in advance for the member's visit and 
decrease wait times. 

NEW CONTRIBUTION RATES TO TAKE EFFECT JULY 1ST 
For Fiscal Year 2014-15, the total contribution rate for the ASRS defined benefit plan and LTD program will increase slightly to 11.60 
from the current rate of 11.54 percent, effective July 1st.  
 

https://www.azasrs.gov/ 

“Texting Shorthand” 

 

Ever wonder what some of those texting “lingo” means? Be sure to check out up coming issues for some 

useful shortcuts when sending texts. Here are some examples for your view pleasure. 

                                                     A3- “Anytime, Anywhere, Anyplace” 

                                                     BFFN - “Best Friends For Now” 

                                                     BHD - “Bad Hair Day” 

                                                     EBCAK - “Error Between Chair and Keyboard” 

                                                     EOD - “End of Discussion” 

                                                     FWIW— “For What It’s Worth” 

If you have some you would like to share send them to me @ landknews@gmail.com  

and I’ll be sure to use them.  

                                                     SYL - “See you Later” 

 

Remember never text and drive - it can wait. 

 

 

http://go.pbsc2.com/l/a/yni/v/qtka/4h/0-ha/click.emaildirect
http://go.pbsc2.com/l/a/yni/v/qtka/do/6bha/click.emaildirect
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ATTENTION: 

This law went into effect on July 24, 2014.  
 
Be sure to check with your legal advisor’s from your department to see 
how this may affect your operations. 
 
 
13-4434. Victim's right to privacy; exception; definitions 

A. The victim has the right at any court proceeding not to testify regarding any identifying or locating information unless the 
victim consents or the court orders disclosure on finding that a compelling need for the information exists. A court proceeding 
on the motion shall be in camera. 
B. A victim's identifying and locating information that is obtained, compiled or reported by a law enforcement agency or pros-
ecution agency shall be redacted by the originating agency and prosecution agencies from records pertaining to the criminal 
case involving the victim including discovery disclosed to the defendant. 
C. Subsection B does not apply to: 
1. The victim's name. 
2. Any records that are transmitted between law enforcement and prosecution agencies or a court. 
3. Any records if the victim has consented to the release of the information. 
4. The general location at which the reported crime occurred. 
D. For the purposes of this section: 
1. "Identifying information" includes a victim's date of birth, social security number and official state or government issued 
driver license or identification number. 
2. "Locating information" includes the victim's address, telephone number, e-mail address and place of employment.  

An Albuquerque man charged with stealing cookies can't get out jail. That because a bail 
bond agent says the $5 bond is too high for him.  

 Lucky Crowder is sitting in an Albuquerque jail at around $80 a day since no one will pay 
his $5 bond fee.  

Continued from page 3… 

Q. Is there anything else you can do? 

A. It’s unlikely this will be the last time you’re affected by a hack or data breach. One way to increase the chance you’ll catch 
someone trying to misuse your information is to review your credit card and bank account statements regularly. If you see charg-
es that you don’t recognize, contact your bank or credit card provider right away and speak to the fraud depart-
ment.                                                          

You also can check your credit reports for free every few months atAnnualCreditReport.com or call 1-877-322-8228. Your credit 
report includes information about your credit card accounts and other bills you pay, so it’s a good way to find out if someone has 
opened credit in your name. You’re entitled to a free report every 12 months from each of the three credit bureaus — Equifax, 
Experian and TransUnion. If it turns out you are a victim of identity theft, you can find the steps you should take to deal with it 
at ftc.gov/idtheft. 

Last but not least, send this post to your family and friends to make sure they know what to do, too. 

Q. How can someone make sure this doesn’t happen to them again? 

A. Unfortunately, you can’t. But by taking these steps, you can lessen the odds scammers will get a hold of your information, and 
also minimize the consequences if they do. 
http://www.onguardonline.gov/blog/russian-hackers-might-have-your-info-now-what?utm_source=govdelivery 
Thanks to Bob Reddington from Avondale PD for this article... 

http://www.clumsycrooks.com/news/alleged_cookie_thief_cant_make_5_bond.html
https://www.annualcreditreport.com/
http://www.ftc.gov/idtheft
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                              Recipe for Rover 
Sweet Potato Apple Dog Treats: 
 
Ingredients: 3/4 cup cooked plain mashed sweet potatoes.                                            

3 Tablespoons chicken or beef broth (or water) 
2 cups organic 100% whole wheat pastry flour, plus more for dusting  
1/2 cup fine yellow cornmeal 
1/4 cup finely chopped mint 
1 Granny Smith apple, peeled, cored, and grated 

Instructions: 
Preheat oven to 325 degrees. Line two large baking sheets with parchment paper; set aside. In a large bowl, 
wisk together sweet potatoes and broth. Add flour, cornmeal, mint and apples and stir until combined. 
Knead the dough a few times until it holds together. Roll out half of the dough on a generously floured sur-
face until about 1/4 inch thick. Use (2 inch to 4 inch) cookie cutters to cut out treats. Transfer to baking 
sheets; reroll and cut the scraps. Bake until dried and just slightly golden on the bottoms, 35 to 40 minutes. 
Turn off the oven, leave oven door ajar and let the treats cool and dry out in the oven for 1 to 2 hours. Store 
in an airtight container for up to one week.                    
                                            Courtesy of whole foods market / usaweekend.com 

Luscious Slush Punch 
Ingredients: 
Original recipe makes 50 (4 ounce) servings. 
2 1/2 cups white sugar 
6 cups of water 
2 (3 ounce) packages strawberry flavored Jell-O mix 
1 (46 fluid ounce) can pineapple juice 
2/3 cup lemon juice 
1 quart orange juice 
2 (2 liter) bottles lemon-lime flavored soda 
 
Directions: 
1. Bring the sugar, water, and strawberry flavored gelatin to a boil in a large 

saucepan; boil for 3 minutes. Stir in the pineapple juice, lemon juice, and or-
ange juice. Divide mixture into 2 separate containers and freeze. 

2.   Combine the contents on 1 container with 1 bottle of the lemon-lime flavored soda in a punch bowl;         
stir until slushy, Repeat with remaining portion as needed.        http://allrecipes.com/Recipe/Luscious-Slush-Punch/Detail.aspx?evt19=1 

 



The Internet and You: 
Habits, Risk Tolerance Change Over Time 
While we create information through our use of social media, online shopping, and other activ-
ities, public records also are a source of information about individuals that can be posted 
online. The amount of data on the Internet is staggering and once data is online, it can be diffi-
cult to remove.  
Your habits and tolerance for risk can change over time. The information you felt comfortable 
sharing publicly a few years ago may seem like information that you’d now rather take back. 
You may have found information about you online that is incorrect, misleading, or you simply 
want it removed.  

Here are some suggestions on how to take ownership and control data about you.  
Find out  
It can sometimes be shocking how much information is collected about you and publicly available. Search engines can help do 
a quick query of your public information and you can set up alerts for search terms of your name.  
Data service sites such as Spokeo and Pipl have massive amounts of data about individuals, compiled from a variety of sources, 
including public records and social networking sites. This data can be used by credit issuers, criminal profilers, employers, and 
others for any number of purposes, not necessarily intended by the data service providers. 
 
Clean up  
Information that is under your control includes information that you have posted, such as your social networking profiles and 
related information. There could be information about you on old blog postings, postings on a friend’s web site, an old dating 
profile, picture sharing account, or any other services that were useful at a point in time for you, but are no longer necessary. 
Review the accounts you have access to. You basically have three options: remove the data, modify the privacy settings, and/or 
request that the account be deleted. If you request an account be deleted, remove all of the data first. Be sure to request that the 
account be deleted rather than deactivated.  
 
Making contact 
Contact site owners. If the site does not have clear ly identified contact information for  the site owners, look it up using 
the “WHOIS” service to give you administrative and technical contacts for the site. Visit http://whois.net/ 
Opt out of data service providers. The data service provider  is a company or  group that provides lists of contact infor -
mation to individuals or companies that request it, often charging a fee for the information. In many cases, dataservice providers 
provide individuals with the ability  to opt out of having their data published. It is important to bear in mind that these services 
are aggregators, so the original source provider of the information will also likely have to be contacted to remove your infor-
mation. The Privacy Rights Clearinghouse publishes the opt-out URL for over 240 of these types of services. 
Use a professional service. What if misinformation has been posted about you and you ’ve been unable to have it removed 
through the steps 
discussed above? Consider using a professional service. These services will constantly search for, analyze, and remove data that 
you don’t want public. Review the service terms carefully from these companies to ensure the service you desire is what is be-
ing provided. 
The best course of action that you can take is to routinely check your public data and removing items which don’t match your 
current risk tolerance. 
 
Resources 
For additional information, visit: 
• Privacy Rights Clearinghouse Opt-Out Urls 
www.privacyrights.org/online-information-brokers-list 
• Google support page for removal of data 
http://support.google.com/webmasters/bin/answer.py?hl=en&ans 
wer=164133&topic=1724262&ctx=topic 
• IT World Article, “Rescue your Online Reputation” 
www.itworld.com/it-managementstrategy/212115/seven-waysrescue- 
your-online-reputation?page=0,2 
• Times Article “How to Fix (or Kill) Web Data About You” 
www.nytimes.com/2011/04/14/technology/personaltech/14basics. 
html?_r=0 
Source: Multi-State Information Sharing & Analysis Center, a Division of Center for 
Internet Security, May 2013 newsletter 
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Milk Fact  

(just in case you were wondering) 

8oz.of condensed milk has 982 calories; 

evaporated milk has 338; whole milk 

has 150; 2% has 121; 1% has 102; cultured 

buttermilk has 99; and skim milk has 86 
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Patton On Leadership: 
#40. Always Follow Through— 

 Commanders must remember that the issuance of an order, or the devising of a plan, 
is only about five percent of the responsibility of command. The other ninety-five percent is 
to insure, by personal observation, or through the interposing of staff officers, that the order 
is carried out. 
 
Patton tells us here that leadership is 95 percent follow through. The trouble is that most 
managers see themselves as strategists and planners, not as monitors or marshals. They 
must, in fact, be both. Orders and directives are meaningless unless they are carried out 
and carried out properly and successfully. 
 
Based on the best-selling book by Alan Axelrod: Patton on  Leadership: Strategic Lessons 
For Corporate Warfare 

All New England plus the state 
of Pennsylvania would fit in-

side Arizona. 
Yuma, Arizona is the country’s 

highest producer of winter 
vegetables, especially lettuce. 

Officer Safety 

Tasers Disguised as Novelty Items 
Thanks to Michele Stover from Sedona PD for sending this in. 

 
We remind Officers, as well as Property & Evidence Techs, that disguised tasers can be found in commonly encountered items 

such as keychains, flashlights, and pens. These are but a few samples found on-line. While disguised tasers are used as a weapon 
of self defense, Officers are reminded to use caution when encountering individuals in possession of these devices. As far as Prop-

erty Techs go use caution when going through backpacks and purses that are unclaimed. 
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HB2371 AAPE Sponsored bill on unclaimed property: 
http://www.azleg.gov/DocumentsForBill.asp?
Bill_Number=2371&Session_Id=107 
Department of Health Services comments on medical 
marijuana: 
http://www.azdhs.gov/prop203/ 
 
Find your state legislator, or what district you live in: 
www.azleg.gov   
And click on “How do I Find My Legislators”. 
 
Find Arizona Revised Statutes at : 
http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp 
 
Find City Municipal Codes at : 
www.municode.com/library/clientlisting.aspx?stateid=3 
 
Find the Arizona Association for Property & Evidence 
at: http://www.azape.org  
 
Find the International Association of Property &  
Evidence at: http://www.iape.org 
 
Find the Arizona State Retirement System at: 
www.azasrs.gov 
 
Find the Arizona Public Safety Retirement System at: 
http://www.psprs.com/ 
 
Arizona Emergency Information Network 
http://www.azein.gov/azein/default.aspx 
 
What else would you like to see here? E-mail me at  
landknews@gmail.com  Jason M. 

New Smyrna police evidence audit 
shows flaws, improvement 
 
By Richard Conn 
richard.conn@news-jrnl.com 

Published: Friday, May 16, 2014 at 10:10 p.m. 
Last Modified: Friday, May 16, 2014 at 10:10 p.m. 

NEW SMYRNA BEACH — An in-house audit of the 

Police Department’s evidence section largely revealed 

that a lack of record-keeping and training resulted in 

items either missing or not documented as to how, why, 

when or where they were seized, Police Chief George 

Markert said. 

However, the review performed Sept.29-Oct. 4, 2013, 

also showed that the “accountability and record-

keeping” in the evidence and property section had im-

proved since an October 2012 independent audit that 

reported 19 envelopes tampered with and more than 

900 items and $8,080 missing. 

The latest audit, detailed in a January 2014 report and 

ordered by Markert, revealed six items that were miss-

ing, including a video related to a robbery case, a blood 

sample from a swab, vehicle debris from a hit and run 

crash, and two DVD surveillance videos. 

“They are old items,” Markert said Friday. “They are 

not from any pending cases. There’s no danger of 

someone not going to jail for something that’s not 

there, or for a case being in jeopardy.” 

Markert, who has been New Smyrna’s top cop for 

a year, said there’s been no real effort to reconcile 

what happened to the almost 930 items that were 

reported missing in the 2012 report by independ-

ent auditor Robert Brongel — including a car. 

Continued on Page 11... 

http://www.azleg.gov/DocumentsForBill.asp?Bill_Number=2371&Session_Id=107
http://www.azleg.gov/DocumentsForBill.asp?Bill_Number=2371&Session_Id=107
http://www.azdhs.gov/prop203/
http://www.azleg.gov
http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp
http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp
http://www.municode.com/library/clientlisting.aspx?stateid=3
http://www.iape.org
http://www.azasrs.gov
http://www.psprs.com/
http://www.azein.gov/azein/default.aspx
mailto:azevidence@gmail.com
http://www.news-journalonline.com/personalia/rconn
mailto:richard.conn@news-jrnl.com
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Finding it hard to believe that a car could vanish while in police care, Markert said he first had his staff try to 

track down the vehicle. 

“So they pulled the case, ran the car and found out that it’s been re-registered by the original owner, which 

means we seized it, probably was a forfeiture and we did a settlement,” Markert said. 

“So here’s one case, the first thing I pick; we can come up with a reasonable history or explanation of where the 

property is now,” Markert said. “It doesn’t erase the record-keeping error.” 

Markert said there were many other cases of record-keeping errors when it came to the items that were reported 

missing in Brongel’s report. Some of the items were likely returned to their owners and others considered miss-

ing had likely been destroyed, although Markert said in some cases he can’t prove that. 

“It made me feel a little bit better about what I was facing, I guess,” he said. “It’s a training issue; it’s record-

keeping issue more than an integrity issue.” 

Following the 2012 audit by Brongel and a subsequent internal audit, then-interim Chief Mike Brouillette asked 

the Florida Department of Law Enforcement to investigate the theft of $1,220 from three evidence bags that had 

been discovered, but the FDLE investigation could not produce enough evidence to prosecute anyone for the 

February 2011 and July 2012 thefts. 

“The thing I can’t get away from is that three bags were opened and there was money missing prior to my arri-

val,” he said. “So no matter what you may think or surmise or be able to deduce from looking at the history of 

the thing, it’s nothing I can prove. So in the public’s mind, and rightfully so, there’s this issue.” 

Markert said soon after he became chief he changed the method of how money seized as evidence is handled at 

the department. 

“Now there is a new policy — unless the appearance of the money is evidentiary in itself, it’s deposited immedi-

ately into an escrow account,” Markert said. “So there is a limited amount of cash even on hand at this point.” 

Evidence records are now entered into an automated inventory system. Before Brongel’s 2012 audit, Markert 

said records were not entered into such a system and were kept “basically on pads of paper.” The police depart-

ment is trying to achieve accreditation and Markert said an assessment team will visit the department in Decem-

ber. 

“We’ll have an audit before then; we’ll have inspections,” he said. “As far as the evidence room, when they walk 

in the door it will be spot on, just because we are investing a ton of 

time and effort into that.” 
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Association Computer Bags 
Contact “The President” of AAPE for information on how 

you can get yours TODAY!!! 
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AAPE POLO SHIRTS 

Wear yours with Pride. 

Association Polo Shirts are available.  
All Sizes and Colors.  

Please contact any Board Member for 
your order form and prices. 

Officer Safety 
Thanks to Michele Stover from Sedona PD for sending this in. 

 

"No Bad Ideas" baseball cap has a small zippered compartment under the sweat band at the front of the 
cap.  The compartment may be used to hide contraband or a small weapon.  For officer safety, officers 
should also check baseball caps during subject searches. See attached photos.  

 
 

Thanks to the Salt River 

Police Department for 

hosting the quarterly 

meeting. 
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We hear a lot about bad bosses because they generate so many complaints … but great bosses don’t get a lot of press. But they’re out there, lead-
ing teams effectively, producing results, and delighting their employees. 

Looking for a way to identify them? Here’s a list of 10 things great bosses do. See how your own manager stacks up – or, if you’re a manager 
yourself, check how you measure up to this list. 

1. Great bosses give feedback – both praise and criticism. They’re clear with employees about what they do well and where they could do 
better. Employees shouldn’t have to wonder how they’re doing or wait until a formal performance assessment to find out; they should be receiv-
ing steady, regular feedback throughout the year. And great bosses know that feedback is specific; it’s not just “great job” or “you need to step 
up your game.” It’s thoughtful, nuanced input that you can actually act on. 

2. Great bosses lay out clear expectations. One of a manager’s most important responsibilities is to communicate clear, concrete goals and 
make sure that staff members know what success in their jobs looks like. They’re also relentless about identifying the most important results for 
their teams to achieve and focusing on how to get there, and are rigorous about asking, “Is this the best way for us to be spending our time and 
resources right now?” 

3. Great bosses keep the focus on results. They assess people’s performance based on what they’re actually achieving; they’re not overly 
swayed by whether someone schmoozes with big names over lunch or just keeps quietly to themselves. And to help keep the focus on results, 
they work to remove obstacles from their team’s way, whether it’s bringing in more resources or eliminating policies that slow people down. 

4. Great bosses are accessible. They check in on work as it unfolds, touching base to make sure that your vision is aligned with theirs and mak-
ing themselves available as a resource when you need them (within reason; they can’t be available all the time, of course). They don’t delegate 
and disappear – or swoop in at the last minute to make major changes to work when it’s almost complete. They’re in touch with you enough that 
any course corrections happen early on and you don’t find out about big surprises at the end of a project. 

5. Great bosses care passionately about the makeup of their team. They know that the people on their team will have a huge impact on their 
ability to get results, so they’re proactive about recruiting, developing, and retaining high performers … and are willing to move assertively 
when someone on the team isn’t meeting the high bar they need. They put a significant amount of energy into all these things rather than leaving 
them to chance (or to HR), because they’re directly tied to how much they’ll be able to get done. 

6. Great bosses are constantly looking for ways to get better. They’re often almost ruthless about identifying ways their team or organization 
could perform better, and they apply this same determination to improve themselves as well. (And that last part is key; it’s what gives them cred-
ibility when they ask their staff to do the same.) One way they do that is through the next item on our list… 

7. Great bosses ask for (and truly welcome) input. They ask for input on everything from how an employee thinks last week’s launch event 
went to what she thought of a job candidate to what projects aren’t a good use of time. They do this not to get out of making decisions them-
selves – because they know they need to make the final call on many things – and not just to make employees feel good, but because they know 
that they will truly reach a better decision when they’re exposed to many different perspectives. 

8. Great bosses treat employees like adults. They’re not monitoring your every movement at your desk, or demanding a doctor’s note when 
you’re out sick, or signing off on every tiny decision you make. They don’t care if you come in late or leave early occasionally, as long as you’re 
doing good work. They trust you to be a responsible adult and to manage your own time and work – and they trust themselves to spot it if you’re 
not. 

9. Great bosses measure their own performance by their lowest performer. It’s easy for a manager to judge herself based on what her top 
people achieve. But the real measure of a manager is how she handles her bottom performers. They’re the ones who show what she’s actually 
willing to accept on her team – and whether she’s willing to take on problems heads-on, have tough conversations, and hold people accountable. 

10. Great bosses treat people well. They know that they have people working for them, not automatons, and that those people have options for 
where they work. They care about their quality of life, they know that people will make mistakes and even sometimes fail, they recognize that 
employees have lives outside of work (lives that will sometimes get in the way!), and they treat people with dignity and kindness, even in the 
hardest moments, like letting someone go. 

 

http://quickbase.intuit.com/blog/2013/09/24/10-ways-youre-making-your-employees-less-productive/
http://quickbase.intuit.com/blog/2012/04/04/12-ways-to-make-your-employees-love-you/
http://quickbase.intuit.com/blog/2011/12/15/10-ways-managers-botch-performance-evaluations/
http://quickbase.intuit.com/blog/2013/05/10/30-ways-to-say-great-job/
http://quickbase.intuit.com/blog/2013/08/09/management-tip-setting-expectations-with-your-team/
http://quickbase.intuit.com/blog/2011/11/03/how-to-succeed-as-a-young-manager/
http://quickbase.intuit.com/blog/2013/12/19/5-project-management-horror-stories-found-in-sci-fi-movies/
http://quickbase.intuit.com/blog/2014/03/03/10-ways-to-lose-your-best-employees/
http://apps.quickbase.intuit.com/10-quick-tips-to-improve-productivity-at-work
http://quickbase.intuit.com/blog/2012/08/27/how-to-get-people-on-your-side/
http://quickbase.intuit.com/blog/2012/08/27/how-to-get-people-on-your-side/
http://quickbase.intuit.com/blog/2013/06/07/5-biases-in-decision-making-part-2/
http://quickbase.intuit.com/blog/2014/02/18/how-your-company-should-handle-flu-season-at-work/
http://quickbase.intuit.com/blog/2012/12/18/getting-value-from-a-low-performer-who-you-dont-manage/
http://quickbase.intuit.com/blog/2012/10/11/how-to-fire-an-employee/
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Did You Know? 

WWII began on September 1, 1939 in Europe 
 

September’s birthstone is Sapphire 

 

The birth flower is the Morning Glory 

 

The zodiac signs for the month are Virgo and Libra 

 

September is National Chicken, Rice and Potato 

month, Also considered the All—American Break-

fast month 

 

——————————————————————————— 

 

 

Important Dates  

 

September 1—Labor Day 
September 17—Constitution Day 

September 22—Ice Cream Cone Birth Day 
 

September 2014 

Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     



Advertising rates for the Lock & Key 
 
 Please see our webpage for current rates. 
 
 Call any AAPE board member to reserve your 
advertisement in the next edition of the newsletter. 
 
 The deadline for submissions is the 1st day of  
February, May, August and November. 

Chairman: Sandie Imberi 

Phoenix Police  

Members: Mary Alinen 

Sierra Vista Police 

Chairman: Vacant 
Members: Nancy McKay-Hills 
Tucson Police 
Marketing Director: Vacant 
Newsletter Editor: Jason Michael 
El Mirage Police   623-433-9540 
landknews@gmail.com 

Web Monitor: Mary Alinen, Sierra Vista Police 

Chairman: Connie Bush 
Phoenix Police Department 
Connie.bush@phoenix.gov 
cjohnsonbush@msn.com 
(602)534-2833 
(602)266-4173 

Chairman: Jason Michael 

El Mirage Police  

Members: Lane Darling 

Mesa Police 

Chairman: Roy Casto—Gilbert PD
  

Members:  

Lane Darling  Mesa Police 
Roy Casto  Gilbert Police 
Bob Reddington  Avondale Police 
Jesse Joy  Eloy Police 
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Robert Reddington 
Avondale Police Department 

Roy Casto 
Gilbert Police Department 
(480) 635-7080 Fax (480) 635-7097  
roy.casto@ci.gilbert.az.us  

Deborah Shaw 
Peoria Police Department 
(623)773-7006 (623)773-8092  
deborahs@peoriaaz.gov  

Sandie Imberi 
Phoenix Police Department 
(602) 534-8700 Fax (602) 534-8865  
sandie.imberi@phoenix.gov  

 

Quotable Quotes—Excerpts from real court records 

 

“The youngest son, the 20-year-old, how old is he?” 
 

“Were you present in court this morning when you were sworn in?” 
 

Q: You say that the stairs went down to the basement? 
A: Yes. 

Q: And these stairs, did they go up also? 
 

“Was that the same nose you broke as a child?” 
 

Q: Do you recall approximately the time that you examined that body of 
Mr. Huntington at St. Mary’s Hospital? 

A: It was in the evening. The autopsy started about 5:30 P.M. 
Q: And Mr. Huntington was dead at the time, is that correct? 

A: No, you idiot, he was sitting on the table wondering why I was per-
forming an autopsy on him! 

 
 

 

mailto:rreddington@avondale.org
mailto:roy.casto@ci.gilbert.az.us
mailto:mealinen@aol.com
mailto:deborahs@peoriaaz.gov
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